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https://psuwatch.com/covid-aiace-urges-cil-to-hold-release-orders-

for-promoted-e6-employees-in-abeyance 

 

 

 

• In an order released on September 9, 2020, CIL had promoted E5 

executives to E6 grade and had also announced their transfers 

• However, the transferred executives were allowed to join at their 

present place of posting in view of the COVID-19 situation and the 

decision was to be reviewed in March 

 

COVID: AIACE urges CIL to hold release orders for promoted E6 

employees in abeyance 

 

New Delhi: The All India Association of Coal Executives (AIACE) has urged 

the management of state-run Coal India Ltd (CIL) to keep in abeyance a 

release order issued by it for employees who have been promoted from E5 to 

E6 grade, considering the risk posed by the second wave of COVID-19 

infections. In a letter addressed to Coal India Chairman and Managing 

Director (CMD) Pramod Agrawal, the AIACE said, “We shall like to highlight 

the fact that sensing the gravity of pandemic situation, even CIL has opted to 

postpone the Annual Coal Sock Measurement in SECL, WCL and MCL which 

was due to commence from 19th of April, 2021. In this month itself, many 
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employees and executives and their family members have lost their lives and 

many are still struggling for life.” 

“In this situation, the release order has not only created panic among affected 

executives but also on their family members and children,” said the executives 

association. 

 

In 2020, CIL promoted execs, but put hold on transfers due to COVID-19 

 

In an order released on September 9, 2020, CIL had promoted E5 executives 

to E6 grade and had also announced their transfers. However, the transferred 

executives were allowed to join at their present place of posting in view of the 

COVID-19 situation and the management had said that the decision will be 

reviewed in March 2021. At a board meeting held on April 6, it was decided 

that Coal India and its subsidiaries will issue release orders for promoted 

employees within 10 days of an official order in this regard.  

 

“These executives would have gladly accepted to be released by the time 

stipulated in this order, but suddenly our country has fallen in the grip of 2nd 

wave of Covid-19 pandemic which is stated to be three to four times deadlier 

and infectious than the virus prevailing last year. It may be recalled that the 

situation has drastically changed in the last one week, after CIL Board 

decided to execute these transfer orders,” said the AIACE. It added, “Under 

the circumstances, we at AIACE are compelled to request you to keep in 

abeyance these release orders for a few weeks till the situation eases 

allowing safe inter-state movements, especially, when local level lockdowns 

have been imposed in different parts of the country.” 

 

The backdrop 

The letter comes just days after Chhattisgarh-based CIL subsidiary South 

Eastern Coalfields Ltd (SECL) declared work from home (WFH) for 

employees as Bilaspur, along with several other districts in the state, was put 

under a lockdown to arrest the steep rise in COVID-19 infections. According 

to the Health Ministry, a total of 1,84,372 new cases were registered in the 

last 24 hours. Ten states, including Maharashtra, Uttar Pradesh, Chhattisgarh, 

Delhi, Madhya Pradesh, Karnataka, Kerala, Tamil Nadu, Gujarat and 

Rajasthan have shown a rise in new COVID new cases. Around 82.04 

percent of the new cases are reported from these 10 states. 
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 https://psuwatch.com/covid-power-sector-employees-are-frontline-workers-coal-sector-

employees-are-not 

 

COVID: Power sector employees are frontline workers, 
but coal sector employees are not! Why? 

 

Even as power sector employees have been designated by the govt as 
frontline workers, Coal PSU employees in CIL & SCCL are yet to be 
prioritised for COVID-19 vaccination 

 
 SHALINI SHARMA- MAY 15, 2021 

• The Central government had asked state governments on April 27 to arrange a 

special vaccination drive to ensure that all power sector personnel  

• However, no such direction has been issued so far for coal sector employees 

New Delhi: Even as power sector employees have been designated by the 

government as frontline workers and a priority group for COVID-19 

vaccination, employees in the coal sector in PSUs like Coal India Ltd (CIL) 

and Singareni Collieries Company Ltd (SCCL) are yet to be prioritised for 

vaccination. This is despite the fact that coal sector employees, just like their 

power sector counterparts, have been engaged in essential services through 

the course of the peaks of the COVID-19 pandemic. According to sources 

who spoke to PSU Watch on the condition of anonymity, Coal India Chairman 

and Managing Director Pramod Agrawal has also written a letter to the 

Ministry of Coal, urging the government to treat coal sector employees as 

frontline workers and facilitate procurement of COVID-19 vaccines for them 

on priority. 

The issue has been highlighted by the All India Association of Coal 

Executives (AIACE) in a recent letter addressed to Prime Minister Narendra 

Modi. The AIACE has said that since coal is the prime source for meeting the 

country’s energy requirement, it is imperative that PSU employees in CIL and 

SCCL be treated as frontline workers. 

“Coal being the prime source of energy for country’s needs, the employees of 

Coal India Ltd (CIL) and Singareni Collieries Company Ltd (SCCL) are doing 

their best to discharge their duties by observing COVID-19 protocols. Whole 

world was in safe zone at home during the lockdown, but coal sector 

employees were working. In this process, many employees and executives 

and their family members have lost their lives and many are still struggling for 

life,” said AIACE principal general secretary PK Singh Rathor in the letter. 
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COVID-19: Govt has asked states to treat power sector employees as frontline 

workers 

The Central government had asked state governments on April 27 to arrange 

a special vaccination drive to ensure that all power sector personnel, working 

in both private and public sector — generation, transmission and distribution 

utilities — are vaccinated. While noting that uninterrupted power supply is 

essential from the point of view of ensuring seamless public health service 

delivery and to allow people to avail services online, the Ministry of Power had 

said, “Therefore, it is imperative that the Power sector personnel, many of 

whom have to work in close proximity with each other and have public 

interfaces, remain protected from the infection, so that all three wings of 

power supply, namely generation, transmission and distribution are able to 

collectively provide 24x7 uninterrupted power supply.” In line with the 

direction, various power PSUs like NTPC, NHPC and Power Grid have carried 

out vaccination drives for their employees and their families. 

However, no such direction has been issued so far for coal sector 

employees.  

Over 5,400 employees at CIL COVID positive 

In an official statement released on May 4, CIL had said that over 5,400 

employees of the PSU had tested positive for COVID-19. The demand to treat 

CIL and SCCL employees as priority segment for COVID-19 vaccination 

comes close on the heels of the direction issued by the Ministry of Power for 

power sector personnel.  

 

 

 

  



AIACE Today , Year -3, Vol - I  15 Jul-2021         All India Association of Coal Executives 

 

Chapter-IV   AIACE in Media                                                                       Page  IV-8 

 

https://psuwatch.com/covid-aiace-once-again-asks-cil-management-to-hold-

transfer-orders-e5-e6-promoted-employees 

 

COVID: AIACE once again asks CIL to hold transfer 
orders for promoted E5-E6 employees 

AIACE has once again urged the CIL management to hold transfer orders for 
promoted E5-E6 grade employees for a year in view of the second wave of 
COVID-19 infections 
 
 PSU WATCH BUREAU- MAY 19, 2021 

 

• At least 64 of the promoted employees have been retained their existent place of 

posting, while 13 have foregone their promotion, said AIACE 

• In the letter, AIACE said that around 49 CIL employees, many of whom are old, 

diabetic and have hypertension, have applied for a stay on their transfer orders 

New Delhi: The All India Association of Coal Executives (AIACE) has once 

again urged the management of Coal India Limited (CIL) to hold inter-

company transfer orders for promoted E5-E6 grade employees for a year in 

view of the second wave of COVID-19 infections. In a letter addressed to CIL 

Chairman and Managing Director (CMD) Pramod Agrawal, AIACE principal 

general secretary PK Singh Rathor said, “G it is requested to review the 

transfer order and keep it in abeyance for one year to help fight Covid-19 

pandemic in a more meaningful way and save them (Coal India employees) 

and their family members from any tragedy.” 

Earlier in April, the AIACE had first urged the CIL management to hold 

transfer orders for promoted employees in the backdrop of a surge in COVID-

19 infections. In the interim period, at least 64 of the promoted employees 

have been retained their existent place of posting, while 13 have foregone 

their promotion. In the letter, Rathor said that around 49 CIL employees, many 

of whom are old, diabetic and have hypertension, have applied for a stay on 

their transfer orders. 
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https://psuwatch.com/aiace-proposes-redesignation-of-grades-clubbing-of-

discipline-for-promotion-at-cil 

 
AIACE proposes re-designation of grades, clubbing of 
disciplines for promotion at CIL 

 
AIACE has proposed changes to CIL’s promotion process, re-designation of 
different grades and clubbing of disciplines for purpose of promotion to infuse 
motivation in the workforce 
 
 PSU WATCH BUREAU- MAY 28, 2021 

 

 
AIACE proposes re-designation of grades, clubbing of disciplines for promotion at CIL 

• The AIACE has proposed that semi-qualified employees, highest level non-

executives be given a chance to be promoted to up to E3 grade on the basis of 

experience 

• The proposal, if implemented, will be able to arrest frustration among 

executives/non-executive employees regarding career growth, said the 

association 

New Delhi: The All India Association of Coal Executives (AIACE) has proposed 

changes to Coal India Ltd’s (CIL) promotion process, re-designation of different 

grades and clubbing of disciplines for purpose of promotion from E5 to E6 grade 

onward along with redistribution of posts in various grades to infuse motivation 

among executives and staff of Coal India Ltd. In a letter addressed to CIL Chairman 

and Managing Director (CMD) Pramod Agrawal, AIACE principal general secretary 

PK Singh Rathor said, “It may be appreciated that in today’s fast-paced world, if 

employees don’t see equitable career growth, they become de-motivated and 

productivity is reduced. While it may not be possible for each staff to be promoted at 
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the same pace, employees should at least be given a chance to explore other roles 

within the organisation.” 

AIACE seeks promotion up to E3 grade for semi-qualified employees 

The AIACE has proposed that semi-qualified employees/ Tech A grade/ office 

superintendent and highest level non-executive be given a chance to be promoted to 

up to E3 grade on the basis of experience. The association has proposed that semi-

qualified employees be promoted to E1 grade on DPC basis after seven years of 

service in that grade and E2 grade again after seven years of service in E1 grade. 

“This step will be beneficial to both employees and the organisation. In such 

condition, non-executive employees will be motivated for promotion and exert more 

in their works and also the organisation will be able to meet the requirement of lower 

level Executives from internal arrangement and from departmental employees. In this 

way, dedicated and talented employees will have opportunity to at least reach E2 /E3 

grade before retirement,” said Rathor in the letter. 

The AIACE has suggested to continue the present arrangement of promotion of 

departmental candidates by clearing departmental exam and direct promotion to E2 

grade. “These candidates are eligible to reach up to E6 level if the age permits. Only 

E1 level executives should be made eligible for departmental exam and non-others for 

promotion to E2 grade and for promotion in E1 grade minimum experience in the 

company should be 15 years,” the association said. 

The pyramid of organisational structure 

Adhering to the principle of pyramid of organisational structure, grade wise 

percentage of executive manpower and promotional avenues purely on vacancy basis 

may be kept as shown below, said the AIACE. 
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E1: 20% (By promotion from non-executives diploma holders in engineering, Inter 

ICWA/CA/CS and others) after serving at least 15 years in non-executive grade) 

E2: 17% (7% by promotion from E1 grade after serving at least 10 years in E1 grade, 

5% by promotion from E1 after clearing departmental exam and 5% through direct 

recruitment as Management Trainee) 

E3: 15% (5% by promotion from E2 grade(diploma holders) having minimum 5 years 

experience in E2 grade, 5% by promotion from E2 who were promoted after clearing 

departmental exam and 5% from E2 who joined through direct recruitment as 

Management Trainee after one year of probation in E2 grade) 

E4: 15% from E3 grade (direct recruits/those who were promoted through 

departmental exam) after completion of 5 years in E3 

E5: 15% and promotion from E4 grade after completion of 5 years in E4 

E6: 10% and promotion from E5 grade after completion of 5 years in E5 

E7: 6% and promotion from E5 grade after completion of 5 years in E6 

E8: 1.5 % and promotion from E7 grade after completion of 5 years in E7 

E9: 0.5 % and promotion from E8 grade after completion of 1 year in E8 

“… the above proposal, if implemented, will be able to arrest frustration among 

executives/non-executive employees regarding career growth. It will also create 

promotion avenue for semi-qualified employees (diploma holders in Engg and inter 

CA/ICWA/CS and others) up to E3 grade on the experience basis. As of now, the 

career of such employees is blocked which has created acute frustration and 

demoralisation in them,” said the AIACE. 
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https://psuwatch.com/cil-tells-subsidiaries-to-ensure-1st-dose-of-covid-19-

vaccination-for-employees-at-earliest 

 

 

 CIL tells subsidiaries to ensure 1st dose of COVID-19 

vaccination for employees at earliest 

 

CIL has issued an advisory to all its subsidiaries to tie up with private 
hospitals and ensure first dose of COVID-19 vaccination for its employees at 
the earliest 

 
 SHALINI SHARMA- JUNE 07, 2021 

•  

First COVID-19 vaccine dose to be completed at the earliest and hence subsidiaries 

are advised to set up adequate number of vaccination centres, said CIL 

management 

• The cost incurred is to be borne by each coal subsidiary on their own 

New Delhi: State-run Coal India Limited (CIL) has issued an advisory to all its 

subsidiaries to tie up with private hospitals and ensure first dose of COVID-19 

vaccination for its employees, contractual workers and eligible dependents at 

the earliest. In the official order, reviewed by PSU Watch, CIL’s Executive 

Director (Medical) has said, “Subsidiaries of CIL, including CIL headquarters, 

may tie up with nearby private hospitals for ensuring vaccination of its 

employees, contractor workers (sic.) and eligible dependents.” 

The order comes weeks after PSU Watch reported that All India Association 

of Coal Executives (AIACE) principal general secretary PK Singh Rathor 

wrote a letter to Prime Minister Narendra Modi in May, urging the government 

to prioritise coal sector employees for COVID-19 vaccination. 
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First dose of COVID-19 vaccine should be 
administered at the earliest: CIL 

The CIL management has directed its subsidiaries to ensure that the first 

dose of the COVID-19 vaccine is administered to all employees at the earliest. 

“First dose to be completed at the earliest and hence subsidiaries are advised 

to set up adequate number of vaccination centres to complete the first dose of 

vaccine. They are also advised to plan for the second dose of vaccine as per 

the planned schedule drawn in line with Government guidelines as revised by 

the Government from time to time,” said the CIL advisory.  

The tie-up with private hospitals is to be done in addition to the existing health 

facilities set up by CIL and its subsidiaries for COVID care. The cost incurred 

is to be borne by each coal subsidiary on their own.  

The backdrop 

In April, power sector employees were designated by the government as 

frontline workers and a priority group for COVID-19 vaccination, however, 

employees in the coal sector in PSUs like Coal India Ltd (CIL) and Singareni 

Collieries Company Ltd (SCCL) were not declared a priority group for COVID-

19 vaccination. This is despite the fact that coal sector employees, just like 

their power sector counterparts, have been engaged in essential services 

through the course of the peaks of the COVID-19 pandemic.  

 

  

 


